
Town Council Special Meeting 
Plan of Conservation & Development Workshop 
October 29, 2019     Room 400 
 
The Special Meeting was called to order at 7:04 
 
Present: Mayor Cantor, Councilors Davidoff, Dodge, Fay, Sweeney, Wenograd and Williams; Town 
Manager Matt Hart, Todd Dumais and Mark McGovern 
 
Plan of Conservation and Development (POCD) Workshop 
Introduction by Matt Hart and Todd Dumais.  The process has extended longer than anticipated due to 
the decision of the Town Plan and Zoning (TPZ) Commission to do more than a refresh of the last plan. 
 
The TPZ will adopt a draft as the first step in the formal approval process, and then refer the draft to the 
Council and make available for public comment during a 65 day period. The TPZ then can make final 
revisions, hold a public hearing and adopt the plan. 
 
The draft was prepared with a specific process. There are four guiding lenses by which it was crafted, 
which are:  Sustainability, Equity, Connectivity and Innovation. The Plan has a Vision Statement and each 
chapter proposes Goals, Strategies and Actions. 
 
The workshop included discussion on each chapter of the plan. Feedback was provided and questions 
asked/answered which will all be reported back to the TPZ for consideration. 
 
The following chapters were discussed in detail: 
 

 Facilities and Infrastructure 
 

 Neighborhoods and Housing 
 

 Economic Development 
 

 Transportation  
 

 Cultural/Historic 
 

 Open Space 
 

 Land Use 
 
No formal votes or actions were taken. 
The meeting adjourned at 9:13 pm. 
 

 
Essie S. Labrot 
Town Clerk/Council Clerk 
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